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Joint Message from
the Chairperson &
Executive Director

Ms. Rupa Munakarmi (PhD)

The year 2025 has been a remarkable and fruitful
year for the Loo Niva Child Concern Group as
we continue our persistent effort in advocating
for the rights, protection and best interest of the
children and youth of Nepal. In line with our
commitment to inclusive quality education, child
protection, child participation and social justice,
we have strengthened our partnerships with the
communities, local governments, civil society
organizations and international agencies to create
meaningful and sustainable impacts in the lives
of the children and youth of Nepal.

Throughout the year, our programs have been
focused on improving access to quality education,

Chairperson

strengthening the child protection system and
empowering the children and the community at
large to advocate for the rights of the children.
Through our programs like the Community
Leadership on Education and Protection (CLEAP)
Project, Safeguarding Futures: Improved Right
to Education and Protection of Vulnerable
Children in Nepal (REAP), Education Support
Program (ESP) and Youth Initiatives, we have
been working closely with rural municipalities,
schools and the community at large to ensure
that disadvantaged children, especially girls,
Dalits, children with disabilities and vulnerable
children have equal access to learning and the
opportunity to grow and develop in the country.
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Mr. Narendra Dangol

Executive Director

The close working relationship with our partners
like Interpedia Finland and the Ministry for Foreign
Affairs of Finland has been instrumental in our
success in achieving our objectives. By the year
2025, Loo Niva has started the cooperation with
Future Rights, Italy. In addition, our association
with the Education Watch Group Nepal and other
National Networks have been very instrumental
in the success of our programs and activities as
part of the larger civil society movement in the
country advocating for the rights of the children
and the youth through the Education Watch
initiative.

We would like to extend our sincere thanks and
appreciation to our partners, Loo Niva team
members, supporters and the people at large for
their support and association with the Loo Niva
in our relentless effort to build a just and inclusive
society where every child has the opportunity to
grow and develop to the fullness of their potential.

Together, we will continue to advocate for the
rights of the children not only to survive but to
thrive in the country.
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How We Work

At Loo Niva Child Concern Group, we are driven by a
shared vision of a Prosperous Nepal where every child
and youth can realize their full potential thriving in an
environment that is safe, inclusive, and empowering. Our
work is grounded in the belief that every child and youth
have the right to health, education, protection, and
meaningful participation in shaping their own lives and
communities

We Pursue this mission by achieving

complementary goal:

We aim for Happy Children and Youth who are supported
by caring families and have unhindered access to quality
education, health care, protection services and
participation opportunities.

LEARNS

EACHCHILD .. ¢ gppe

& HAPPY

GETS A VOICE

AND YOUTH

ENJOYS
A DECENT
LIFE

We pursue our mission and goal
through four interlinked strategies:

1.

Annual ,ee,bort 2025

Empowering Individuals and Communities
We raise awareness and build the capacity
of children, youth, families, and communities
to understand and assert their rights. We
facilitate their informed access to public
services and systems that support their
development and well-being.

Strengthening Duty Bearers and Governance
By collaborating with government agencies
and civil society organizations, we promote
responsive, effective, and accountable service
delivery systems that uphold the rights of
children and youth. We work hand-in-hand
with both state and non-state actors to bridge
policy and practice.

Building Solidarity and Advocacy Networks
We mobilize and connect grassroots voices
to national and global platforms through
active engagement in networks, coalitions,
and advocacy alliances. Our efforts are
focused on promoting human rights, social
justice, and systemic transformation at all
levels.

Supporting the Vulnerable with Care and
Protection

We provide timely support and protection to
children, youth, and families in vulnerable
situations offering direct assistance,
psychosocial care, and referrals to ensure
safety, dignity, and access to opportunities
for recovery and resilience.



Key Highlights of 2025:
Transforming Children's _
Lives in Nepal

In 2025, Loo Niva Child Concern Group significantly advanced
the rights to education, protection, and inclusion for Nepal’s
most vulnerable children particularly girls, Dalits, and children
with disabilities.

Through integrated, community-driven approaches:

» 168+ vulnerable children accessed education support,
while 13 children with disabilities were newly enrolled.

» 110+ teachers across 38 schools enhanced inclusive
teaching practices.

» 7 Local Child Rights Committees were strengthened, and

Child Funds established in 2 municipalities, ensuring local

ownership.

2,525 parents were engaged, and 29 families received livelihood

support to sustain children's education.

29 child clubs led 102 social actions, empowering children

as agents of change.

10 advocacy actions, 26 radio programs, and 5 media

publications amplified child rights issues nationwide.

22 children with disabilities received education support,

alongside health interventions and the establishment of

a Disability Help Desk.

Y ¥V Y Y

Your partnership is transforming lives one child, one system,
one community at a time.
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Introduction of Loo Niva

Loo Niva is community-rooted non-governmental
organization dedicated to promoting the rights,
protection and development of children and youth in
Nepal. Established with the vision of creating an equitable
and inclusive society, Loo Niva works closely with
communities, schools, civil society organizations and
government institutions to ensure that children have
access to quality education, protection and opportunities
for meaningful participation.

The organization focuses particularly on marginalized
groups including girls, Dalit children, children with
disabilities (CwDs), and children from vulnerable socio-
economic backgrounds. Through rights-based
programming, community mobilization and policy
advocacy, Loo Niva aims to address systemic barriers
that prevent children from realizing their full potential.
Loo Niva collaborates closely with local governments,
youth groups, schools, parents and civil society actors
to strengthen community resilience and government
accountability. The organization also actively participates
in national and international platforms to advocate for
children's rights and inclusive development.

With a dedicated team and visionary leadership, we
remain committed to creating systemic change throug
education, protection, and youth empowerment. Loc
Niva continues to serve as a catalyst for hope, actio
and transformation ensuring that every child not only
survives, but thrives with dignity and opportunity.
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Right to Education

Child Protection

Inclusive Education

Disability Inclusion

Child Participation and Youth
Empowerment

Community Awareness and Advocacy
Strengthening Civil Society

VISION MISSION

Loo Niva's Vision During 2025, Loo Niva implemented its

A just and inclusive society where every child programs in:

and youth enjoy their rights, dignity, and

opportunities to achieve their full potential.
Lalitpur Metropolitan City

Loo Niva's Mission Godawari Municipality
To promote and protect the rights of children Mahankal Rural Munic.ip.)alit.y
and youth through education, protection, Konjyosom Rural Municipality

empowerment, and advocacy. Bagmati Rural Municipality
Dakshinkali Municipality

Core Values of Loo Niva
Child Rights and Dignity
Inclusiveness and Equity
Participation and Empowerment
Accountability and Transparency
Social Justice and Collaboration

Amargadhi Municipality
Bhagyeshwar Rural Municipality
Nawadurga Rural Municipality




Right To Education

Promoting Inclusive and Equitable Education for
All Children

Education is a fundamental human right and a key
driver of social inclusion and equality. In Nepal,
despite progress, many children particularly girls,
Dalits, children with disabilities, and those from
economically disadvantaged families continue to
face barriers to accessing and completing quality
education. Loo Niva has been actively working to
address these challenges by promoting inclusive
education, strengthening community awareness,
and supporting vulnerable children through rights-
based approaches and collaboration with local
governments, schools, and communities.

In 2025, Loo Niva contributed to strengthening
education systems and improving learning
environments by enhancing the capacity of 110
teachers from 38 schools on child-centered and

inclusive teaching methods. The organization also
promoted child-friendly and environmentally
sustainable learning spaces in 12 schools and
supported the enrollment of 13 children with
disabilities, ensuring greater inclusion in education.
In addition, 168 vulnerable children received
educational support, including learning materials,
mentoring, and regular follow-up, helping reduce
financial barriers and improve school participation.
At the institutional level, child welfare systems
were activated, and 110 teachers from 38 schools
were trained on inclusive and child-centered
approaches. Efforts to promote inclusive education
led to the enrollment of 13 children with
disabilities.

Through these efforts, Loo Niva strengthened
community engagement, improved access to
education, and promoted inclusive practices,
ensuring that marginalized children have the
opportunity to learn, grow, and build a better future.
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Empowering Nirjala’s Education
through Income Support

Nirjala, a young girl from a low-income
family in Nawadurga Rural Municipality,
Dadeldhura, faced serious challenges in
_ continuing her education- Her family
W relied on small-scale farming and daily
wage labor, often struggling to meet
basic needs, which affected her school
attendance and learning-

With support from Loo Niva, in
collaboration with the local government,
her family received a goat under an
mgome “generating program designed to
; children’s education- This simple
ion created a meaningful change:
-a.year, the goat produced
offspring that the family sold, using
the incometo-purchase school uniforms
and learning \materials for Nirjala:

. With improvedyresources and family
support, Nirjala ‘became regular in school
and ‘actively engaged in her studies: She

. successfully progressed in her education
. with /mprové academic performance,
reflecting a positive transformation in
| her learning journey-

B This shows how a small, sustainable
B wahoad support can create lasting
L impact strengthening family resilience
‘whA‘e ensuring children’s right to
2 education-




Kajol: A Journey oF Grit, Dreams,

Al generated image

Kajol’s Voice ,,!,
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Child Protection

Protecting Children's Rights and Well-being

Child protection remains a core priority for Loo Niva,
ensuring that children grow up in safe, supportive,
and inclusive environments free from violence,
discrimination, and neglect. In Nepal, children
especially girls, Dalits, children with disabilities, and
those in rural areas continue to face multiple protection
risks. In response, Loo Niva has consistently worked
to strengthen community-based child protection
systems, promote awareness, and support vulnerable
children through close collaboration with local
governments, schools, civil society, and communities.

In 2025, significant progress was achieved in
strengthening local child protection mechanisms.
Seven Local Child Rights Committees were reformed,
and two rural municipalities established Child Funds,
enhancing local ownership and sustainability. Capacity-
building efforts reached 261 elected representatives
and 297 government officials, while awareness
programs engaged over 2,500 parents and 869
children. Child participation was strengthened through
29 child clubs leading 102 social initiatives, and 52
cases of child labour were identified for targeted
response.

These efforts reflect Loo Niva's continued commitment
to building sustainable child protection systems,
empowering communities, and ensuring that every
child can grow, learn, and thrive in a safe and nurturing
environment.

Community Action Against Child
Marriage for Protection

Child marriage remains a significant challenge
in rural Nepal, often driven by poverty,
social norms, and lack of awareness: In
Bhardeu of Konjyosom Rural Municipality,
limited understanding of the legal marriage
age and its consequences contributed to
the continuation of this harmful practice-

With the support of Loo Niva, the Local
Advocacy and Monitoring Committee (LAMC)
led a community-based campaign engaging
parents, teachers, local leaders, and religious
figures: Awareness sessions and dialogues
helped communities better understand the
legal and social impacts of child marriage-
A public signature campaign further
strengthened accountability, with stakeholders
committing to prevent child marriage and
formally submitting their pledges to the
ward office-

As a result, positive changes are now visible
in the community- Increased awareness and
collective commitment have encouraged
community members to question and prevent
early marriages- This initiative demonstrates
that community-led action and local ownership
can effectively challenge harmful practices
and strengthen child protection at the
grassroots level
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Child/Youth Participation

Empowering Children as Active Agents of Change

Child participation is a key principle of children's rights
recognized by the United Nations Convention on the
Rights of the Child (UNCRC), which emphasizes the right
of children to express their views and take part in
decisions affecting their lives. Meaningful participation
helps children develop confidence, leadership skills, and
a sense of responsibility while enabling communities
and institutions to better understand and respond to
their needs.

Over the years, Loo Niva has supported the formation
and strengthening of child clubs and child club networks,
creating safe platforms where children can share their
ideas, raise awareness on issues affecting them, and
actively engage in community and school-level initiatives.

In 2025, Loo Niva continued to promote child
participation through its key initiatives, including the
three different programs: child clubs were strengthened,
awareness sessions on child rights were conducted, and
children were encouraged to participate in social change
activities and school initiatives. In particular, 29 child
clubs organized more than 100 child-led initiatives,
helping raise awareness about education, child
protection, and social inclusion.

Through these efforts, Loo Niva continues to empower
children to raise their voices, participate in community
processes, and contribute to creating safer, more
inclusive environments where every child can learn,
grow, and reach their full potential.

Strengthening Child Participation through
Child Clubs

In Mahankal Rural Municipality, children once
had limited opportunities to express their
views or influence decisions affecting their
lives- Although budgets existed, child
participation was largely overlooked, with
priority given to infrastructure rather than
children’s voices-

With the support of Loo Niva and Patan
CBR, child clubs were revitalized and
strengthened through life skills and leadership
training- Gradually, children gained confidence,
awareness, and the ability to organize their
own activities such as drawing competitions,
essay writing, and awareness campaigns on
child marriage and the right to education:
As children began raising their voices in schools
and communities, local stakeholders took
notice-

A significant milestone was achieved when
Mahankal Rural Municipality started allocating
budget for child club activities demonstrating
a growing commitment to meaningful child
participation and the recognition of children
as active agents of change:
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Scaling Youth-Led Action Against Child Marriage

Since January 2025, Loo Niva has strategically
invested in strengthening youth leadership in Konjyosom,
with a vision to transform young people into active
agents of social change: At the start of the year,
only 16 youth were actively engaged in advocacy efforts
against child marriage: Through targeted capacity-
building, mentorship, and continuous support, Loo
Niva successfully expanded this movement to 36
active youth members:

The SAMANA youth group, supported by Loo Niva,
became a central force in mobilizing peers, facilitating
community discussions, and taking initiative to report
and prevent cases of child marriage:

ilestone in this jourhey was the )’outh
n held in June 2025, ted by Lo
event “gihen : ” ion among

agﬁmmﬁwgqaﬁﬁmﬁlm;
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youth, enhanced their strategic planning skills, and
deepened their collective commitment to ending child
marriage- It also created space for new members to
join and actively contribute, further expanding the
group’s reach and impact-

As a result of this sustained investment, the youth-
led movement in Konjyosom has evolved from a small
group into a dynamic and influential network:

This remarkable progress was internationally recognized
when the SAMANA youth group received the Operation
Daywork Human Rights Award in 2025 This recognition
reflects both the dedication of the youth and the
effectiveness of Loo Niva’'s empowerment approach
in_nurturing confident, capable leaders who drive
meaningful social change:




Advocacy, Campaign And Networking

Advocacy, campaign, and networking are key
approaches used by Loo Niva to promote children's
rights and influence policies and practices affecting
their well-being. Through collaboration with
government institutions, civil society organizations,
and communities, Loo Niva has consistently
worked to strengthen accountability, promote
inclusive policies, and amplify the voices of
marginalized children, particularly in the areas of
education, child protection, and participation.
In 2025, Loo Niva strengthened its advocacy efforts
by facilitating policy dialogues and coordination
with local governments and stakeholders,
enhancing their understanding and commitment
to inclusive education and child protection.

Community and school—leve\awarness campaigns
18 LR LR "> WY

further engaged parents, teachers, and children,
promoting prevention of child marriage, school
dropout, and discrimination. Child clubs and youth
groups actively contributed to social campaigns,
increasing community participation and ownership.

Networking remained central to Loo Niva's work,
with continued collaboration with national and
local networks such as the Education Watch Group
Nepal and other Networks to promote collective
action and policy influence. Loo Niva has started
an international engagement in Nepal with
partners including SAMANA youth group,
Operation Day Work, and Future Rights APS Italy
for two-way global learning process, reinforcing
youth leadership and international solidarity.

PP
= & . -
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Connecting Communities and Global Allies for Change

Loo Niva strengthened its advocacy and
networking efforts by facilitating an
international engagement in Nepal with
partners including the SAMANA youth group,
Operation Day Work, and Future Rights APS-
This collaboration provided global partners
with firsthand insights into community-led
initiatives to prevent child marriage in
Konjyosom Rural Municipality-

Through strategic meetings, cultural exchange,
and field visits to schools, community groups,
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and local institutions, the engagement
highlighted the impact of youth-led advocacy
and strengthened collaboration with local
governments and stakeholders: The initiative
also contributed to a broader international
exchange, creating a two-way platform for
learning, solidarity, and joint action-

This experience demonstrated the power of
global partnerships in amplifying local voices
and advancing collective efforts toward a child
marriage-free future-

o




Leadership and Memberships in National/International Networks
Loo Niva holds leadership roles in multiple influential civil society coalitions, serving as:

=

Name of Networks/Coalitions

Child Rights Connect - Geneva, Switzerland

Positions hold
Global Member

2 Child Rights International Network (CRIN) International Member

3 Children as Zone of Peace National Campaign (CZOP) Past President (PP)

4 CIVICUS Global Alliance - Johannesburg, South Africa Global Member

5 CONSORTIUM Organization Working for Child Participation Past President (PP)

6 Destination Unknown Children on the Move (DUCOM) Campaign Nepal | Member

7 Education Defenders Network (EDN) - Toronto, Canada Global Member

8 Education Watch Group (EWG) National Convener

9 Girls Not Brides (GNB) Global Member and General
Secretary in National Level

10 National Action and Coordinating Group (NACG) Co-Chair

1" National Campaign for Education (NCE) Member

12 National Child Protection Alliance (NCPA) Immdiate Past President (IPP)

13 National Child-Friendly Local Government Forum (NCFLG Forum) Member

14 National Coalition for Girls Rights Member

15 NGO Federation of Nepal, Lalitpur President

16 Social Protection Civil Society Network (SPCSN) Executive Member

-




Research Study, Information, Education And
Communication

Research, information dissemination, and
communication are important components of Loo
Niva's efforts to promote children's rights and
inclusive education in Nepal. Through evidence-
based research and strategic communication, the
organization generates knowledge, inform
stakeholders, and contributes to policy dialogue
and public awareness. By documenting
experiences and sharing lesson learnt, Loo Niva
strengthen advocacy, community engagement,
and program implementation.

In 2025, Loo Niva conducted several research and
documentation initiatives to better understand
the challenges related to child rights, education,
and protection. A significant milestone was the
Mid-Term Evaluation (MTE) of the Community
Leadership on Education and Protection (CLEAP)
Project, which assessed progress and identified
areas for improvement. Similarly, a baseline study
of the Safeguarding Futures: Improved Right to
Education and Protection of Vulnerable Children
in Nepal (REAP) Project was conducted in
Mahankal and Konjyosom Rural Municipalities of
Lalitpur District to establish key indicators and
guide future project interventions.

Loo Niva also continued its efforts to document
and disseminate knowledge through various
communication platforms. The organization
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published its Annual Report 2024, highlighting key
achievements, lessons learned, and program
impacts. In addition, the quarterly Loo Niva E-
Newsletter was regularly produced and shared
with partners, stakeholders, and supporters,
providing updates on ongoing activities, research
findings, and future initiatives.

Furthermore, in collaboration with Education
Watch Group Nepal, Loo Niva contributed to the
publication of the Education Watch Report 2025
titled "Lost Classrooms: Child Marriage in Nepal."
The report examined the relationship between
child marriage and access to education and aimed
to support policy dialogue and advocacy efforts
to address this critical issue affecting children in
Nepal.

Through these initiatives, Loo Niva reinforced
evidence-based advocacy, promote knowledge
sharing, and enhance awareness on child rights
and inclusive education among stakeholders at
local and national levels.




Finance And Admins
In 2025, Loo Niva Child Concern Group’s Finance
and Administration Department ensured strong
financial governance, transparency, and
accountability across all operations. Managing
an annual program budget of approximately USD
235,000, the department maintained robust
financial systems for budgeting, financial
planning, grant management, and timely staff
benefits, ensuring efficient resource utilization
in line with organizational priorities.

Regular financial monitoring, reporting, and
compliance with national regulations and donor
requirements strengthened stakeholder trust
and accountability. Public social audits further
enhanced transparency by engaging communities
and stakeholders in reviewing financial and

A

program performance. In addition, improved
administrative systems, including procurement,
asset management, and digital record-keeping,
supported smooth organizational functioning.
Overall, these efforts reinforced Loo Niva’s
financial integrity and institutional capacity to
effectively deliver its programs.

Capacity Development

In 2025, Loo Niva Child Concern Group prioritized
strengthening institutional and human resource
capacity to enhance program effectiveness and
sustainability. The organization conducted
various trainings, orientations, and workshops
focusing on project implementation,
safeguarding, financial management, and
operational planning, ensuring alignment with
organizational strategies.
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Regular monthly, quarterly, and annual review
meetings provided platforms for reflection,
accountability, and shared learning. Staff also
participated in national and international
learning opportunities on key themes such as
advocacy, gender-transformative approaches,
child protection, disaster risk reduction, and
good governance, including the Gender
Transformative Approaches and Social Norms
training by Girls Not Brides (GNB), Asia Region.

Through continuous learning, knowledge
sharing, and strengthened coordination, Loo
Niva built a more skilled, confident, and cohesive
team, enhancing its capacity to effectively deliver
programs and respond to emerging challenges.

Key review and learning platforms:
e 12 Monthly meetings
e 2 Quarterly review meetings
o 1 Half Yearly review and planning workshop
e 1 Annual review and planning workshop

Thematic areas covered:

Advocacy, RBA and policy engagement
Civic Space

Inclusive Education

Climate Justice

Child protection and safeguarding
Project planning and management
Financial management and compliance

National exposure and learning:
Gender Transformative Approaches and Social Norms
Training (Asia Region) organized by Girls Not Brides (GNB)

ff




Loo Niva Achievements And
Learnings

In 2025, Loo Niva made significant strides in
promoting inclusive education, child rights, and
community empowerment:

Strengthened local child protection systems
through reform and orientation of Local Child
Rights Committees (LCRCs) in project areas.
Enhanced the capacity of 110 teachers from
38 schools through training on child-centered
teaching methods and inclusive education
practices.

Promoted inclusive education by supporting
the enrollment of 13 children with disabilities
in schools in Mahankal and Konjyosom Rural
Municipalities.

Provided educational support to 168
vulnerable children, helping them continue
their education through the Education
Support Program (ESP).

Strengthened 29 child clubs and networks,
empowering children to participate in
community awareness and social change
initiatives.

Facilitated 102 child-led social change
activities, raising awareness on education,
child protection, and social inclusion.
Conducted community awareness programs
reaching over 2,500 parents to promote child
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rights, protection, and the importance of
education.

Strengthened collaboration with local
governments, schools, and community
stakeholders to improve education
governance and child protection mechanisms.
Promoted environmental education and
student participation through Green School
initiatives in 12 schools.

Contributed to national advocacy through the
Education Watch Report 2025 on "Lost
Classrooms: Child Marriage in Nepal", in
collaboration with Education Watch Group
Nepal.

Amplified national advocacy impact by
strategically engaging with government
mechanisms and national networks,
strengthening a unified and influential
collective voice for child rights.

Improved the livelihoods of 29 vulnerable families
through targeted income-generation initiatives,
directly contributing to increased school access,
retention, and well-being of children.
Expanded inclusive education and service
access by supporting children with disabilities
to continue their schooling and benefit from
essential government services.



Key Lessons Learned in 2025

Strong collaboration with local governments
significantly improves the sustainability and
effectiveness of child protection and education
interventions.

Community awareness and parental
engagement are critical in reducing school
dropout and encouraging children, especially
girls and marginalized groups, to continue
their education.

Child clubs and youth groups provide
powerful platforms for empowering children
to raise their voices and contribute to social
change in their communities.

Teacher capacity-building on inclusive
education plays an essential role in creating
child-friendly and supportive learning
environments for all students.

Early identification and support for vulnerable
children, including children with disabilities,

= |}
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helps improve school enrollment and
participation.

Evidence-based research and studies such
as baseline studies and evaluations are
essential for guiding program design,
improving implementation, and informing
advocacy efforts.

Networking and collaboration with civil society
organizations and national networks
strengthen advocacy efforts and amplify the
voices of marginalized communities.
Regular monitoring, school visits, and
mentoring support help identify challenges\
faced by children early and provide timely
solutions to prevent school dropout.
Integrating environmental and extracurricular
activities in schools, such as Green School
initiatives, increases students’ engagement
and promotes holistic learning environments.




Loo Niva Organogram

Loo Niva Executive Board
. Chairperson: Ms. Rupa Munakarmi, PhD
. General Secretary: Mr. Narendra Dangol
. Treasurer: Mr. Bekha Ratna Dangol, PhD

. Member: Ms. Nabina Bajracharya

. Member: Mr. Surendra Lama
. Member: Ms. Sabina Bhandari
. Member: Mr. Ghana Shyam Panday
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Loo Niva Staffs, Volunteers and Interns
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Executive Director: Mr. Narendra Dangol

Program Manager: Mr. Sant Ram Dangol

Program Coordinator: Mr Krishna Govinda Maharjan
Finance/Admin Coordinator: Mr. Prem Nath Maharjan
M&E Coordinator: Mr. Gyan Bhakta Maharjan

IT Officer: Mr. Yogendra Shrestha

Program Officer: Ms. Suchitra Thapa

Program Officer: Ms. Sabitri Dahal

Finance/Admin Officer: Ms. Saru Thapa Magar

. District Program Coordinator: Mr. Dharma Singh Air

. District Program Officer: Mr. Jagadish Chunara

. District Finance/Admin Officer: Ms. Rekha Ayer

. Senior Social Mobilization Officer: Mr. Manoj Prasad Dulal

Social Mobilization Officer: Ms. Apshara Shrestha

. Social Mobilization Officer: Mr. Bhim Ghalan

. Social Mobilization Officer: Mr. Mingmar Lama

. Social Mobilization Officer: Ms. Safalta Dulal

. Social Mobilization Officer: Ms. Anjali Tamang

. Social Mobilization Officer: Ms. Jagadishwory Awasthi
. Social Mobilization Officer: Mr. Pusparaj Bahtta

. Support Staff: Mr. Khem Raj Panday

. Support Staffs: Ms. Krishnaa Khawas

. Loo Niva International Volunteer: Ms. Evita Lestinent

Loo Niva National Volunteer: Ms. Sanju Sunuwar
Loo Niva Intern: Ms. Sony Dangol

Loo Niva Intern: Mr. Saurav Devkota

Loo Niva Intern: Ms. Sadikshya Khadka
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Loo Niva Geographical
Working Areas

DADELDHURA,
!“
[ Humla

KATHMANDU

ey

]
|

NEPAL

Working Areas

Annual Report 2025



Financial Overview

Income And Expenditure Statement
For the period From 1st January, 2025 to 31st December, 2025

Particulars Education Safeguarding Community Local Girls/Youth Education CoreFund Total Amount
Support Futures: Improved  Leadership on Sponsorship  Sponsorship watch Group Program (In NPR)
Program Right to Education Education and Program Program (In NRP) (In NRP)

(In NPR) and Protection of  Protection (In NRP) (In NRP)
Vulnerable Children (In NRP)
in Nepal (In NRP)

A | Income
1 | Grant 3,167,360.42 | 13,668,174.36 16,821,010.91 = = = - 33,656,545.69
2 | Donation - - - 472,526.00 | - 25,000.00 179,362.00 676,888.00
3 | Individual Contribution - = - = = = - -
4 | Bank Interest 24,412.74 29,922.02 37,923.40 1,183.19 4,071.68 = 145,202.16 | 242,715.19
5 | Other Income - - - = = = - -
Total 3,191,773.16 | 13,698,096.38 16,858,934.31 | 473,709.19 | 4,071.68 25,000.00 324,564.16 | 34,576,148.88
B | Expenditure
1 | Program Expenditure 1,957,753.00 | 5,874,584.95 7,623,207.66 | 190,750.00 | - = 343,923.00 15,990,218.61
2 | Human Resource Cost 1,599,358.09 | 5,343,405.50 6,659,766.09 = = = 6,300.00 13,608,829.68
3 | Administrative 227,695.00 | 1,107,385.00 1,609,631.75 200.00 - 11,020.00 82,375.02 3,038,306.77
Expenditure
4 | Depreciation Expenses - - - = = = - -
Total 3,784,806.09 | 12,325,375.45 15,892,605.50 | 190,950.00 | - 11,020.00 432,598.02 |32,637,355.06
C | Excess of Income Over | (593,032.93) | 1,372,720.93 966,328.81 282,759.19 | 4,071.68 13,980.00 (108,033.86) | 1,938,793.82
Expenditure

Expenditure Status 2025

B Education Support Program

m Safeguarding Futures: Improved
Right to Education and Protection of
Vulnerable Children in Nepal

m Community Leadership on
Education and Protection

M Local Sponsorship Program

M Girls Sponsorship Program
m Education Watch Group
Corefund
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Working Partners, Supporters And
Collaborators In 2025

In 2025, Loo Niva's progress in advancing its mission and contributing to the Sustainable Development Goals-
particularly Goal 4: Quality Education-was made possible through strong and meaningful collaboration with
a diverse range of partners. Government agencies, development organizations, corporate partners, and
individual supporters played a vital role in promoting children's rights to education, meaningful participation,
and protection. These partnerships created a strong foundation for empowering children, strengthening
communities, and ensuring every child's right to a safe, inclusive, and quality education. Loo Niva established
a strategic partnership with Future Rights APS, combining local expertise in community engagement with
international experience in child rights. This collaboration strengthened efforts to promote child protection,
enhance capacity, and create safer and more inclusive environments for children, while expanding Loo Niva's
reach and impact at both national and global levels.

GOVERNMENT AGENCIES

- Ministry of Education, Nepal

- Ministry of Social Development (Bagmati and Sudurpaschim Provinces)

- Ministry of Women, Children and Senior Citizens / National Child Rights Council (NCRC)

- Nepal Police

- Municipalities/rural municipalities in Lalitpur and Dadeldhura Districts

Development and Strategic Partners

- Interpedia, Finland

- Ministry for Foreign Affairs of Finland
- Future Rights, Italy

- Operation Day Work, Italy

Loo Niva also received valuable corporate support from Hotel Country Villa, Nagarkot, contributing to program
sustainability and visibility. In addition, individual supporters such as the Friends of Loo Niva from different
countries like USA, UK, Canada, Japan and Australia played an instrumental role in supporting children's
education and creating meaningful change at the grassroots level.
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Loo Niva Child Concern Group
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%@ﬁ‘ﬂ T Phone: 977.01-559205415591426
Email: info@loonivachild.org.np / loonivachild@gmail.com
www.loonivachild.org.np
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