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Reported By : Manisha Adhikari
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A. Executive Summary

LooNiva and Pata@BRointly organied second phase capacity building training for five day
training which startedon 17th April 2021 to 21 April 2021 at Unity cafdBhainsepati,
Lalitpur. The motive behind organizitige training was toequip the project staffs with
proper knowledge andskll on advocacy, social mobilization;hif@l led research, field
monitoring and other project components (inclusive education, right to education, child
rights, child participation and school governancéhe project PRER a human rights
progressive projet. The project staffs need to be capable and understand the project objectives,
working approach and overall human right based interventions. Being a project that aims to reach
local and provincial level advocacy results, a strong backbone in nateamedladvocacy is useful to

be able to influence educatigoolicy.

B. Rational of the program

Each child has right to qualigducation. Thigraining is held to staffo know andusetheir
rightsto bring a good change in the societyoo Niva and PataBBR is jointly running the
project named PREP focusing the girls, Dalit's children and child with disabilities of
Mahankal and Konyosom Rural Municipality of Lalitpur district. It is targeted to empower
rights holderdo seek and enjoy their entitledghts and, on the other hand, to enable state
agencies as dutiearers to deliver the qoper services to right holder§he project aims at
closing the educational gap between the disable and-disable children, between boys
and girls andetweenethnic groups. It has thought that once theight to education and

social protection habeen fulfilled, the rights of all children in the project area are fulfilled.
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Since this PREP project is a human rightgressive project it has to manage on a result
based management system and each staff should be able to measure changes properly. So,
this capacity building training workshop has been planned as part of the project to enhance
capacity of all staffs to engage them more effectively and work on track inglproject

intervention.

C. Objective of the program

1 To equip the staffs of Ladivaand Patan CBR working in tipeoject PRERunded by
Ministry for Foreign Affairs dfinland.

1 To make familiar with how to conduct child lead research as philticipatory approach in
schools and community.

1 To capacitate the staffs on how the field staffs can monitor the activities run in field and

how the relevant data can be collected to measure the results of the project.

D. Program

The day started with an opening session, introducing the training objectives, whole schedule
and, participants and assessing expectations of those pre$émetopening session started
with Gyan Bhakta Maharjan Monitoring and evaluation Coordinatasf Loo Niva Child
Concern GroupHe started the session with introduction and explaining the objective of the
training, followed by NarendraDangol, Executive Director of Loo Niwdr. Dangol,
welcomed all the participants andade usclear on the program objectives and expectation
of the program He asked the sociahobilizeofficer about the previous training aridsson
learnt and how they are implementing the same in the fieltt. Dangoldiscussed and
reviewed in brief the previoukearning pointf 15t phasetrainingand about the action plan
wasto be followed in coming days Mr. Sant Ram DangdProgram manageof Loo Niva
conducedthe closingceremonywhere heaskedChireeKaji Dangol from LoNivaandRam

Kunwarrepresentingpatan CBR to give short review of the previous projeclSP.

The two theme 6 the project wasAccountability andHrclusive education. Lddva was

responsible for accountability andaan CBRwas for Inclusive education. Some of the
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challenges they fa during the AISP periods were ambiguityegponsibility activeness in

field employees were lacking. We succeed in achieving result in quantitative but the quality

was not as expected. Even we faced those challenges good practice has been follawgd dur

the project period and the local leader were hired for the project as they understand the

areas better than an outsider and eventually helping the area to grow economically

D. Participants

Janajati Person with disabilities Bramhan/Chhetries Total
M F M M M F
9 4 1 7 15 10

Visiting participants cum facilitators

S.N. | Name Organization Designation
1 NarendraDangol Loo Niva Executive Director
2 LoonibhahChitrakar Patan CBR Executive Director
3 Sant Ram Dangol Loo Niva Program manager
4 Krishna Govind&aharjan Loo Niva ProgramCoordinator
5 GyanBhaktaMaharjan Loo Niva M&E Coordinator

Regular participants of the training

S.N. Name Organization Designation

1 ChireeKajiDangol Loo Niva Senior Program Officer

2 Sabina Bhandari LooNiva Program Officer

3 SoniyaAcharya Loo Niva Communication Officer

4 ManishaAdhikari Loo Niva Office Assistant

5 Manoj Dulal Loo Niva Social Mobilization Officer
6 AnisthaDahal Loo Niva Social Mobilization Officer
7 SabitriBajagain Loo Niva Social Mobilization Officer
8 ApsaraShrestha Loo Niva Social Mobilization Officer
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9 Ram Kunwar Patan CBR Program Officer

10 LaxmarDahal Patan CBR Program Officer

11 Shiva Ram KC Patan CBR Program Officer

12 Sukant Man Singh Patan CBR M&E Officer

13 ShambhuGole Patan CBR Social Mobilizer

14 PravashGhimire Patan CBR Social Mobilizer

15 Anjana Singh Patan CBR Admin and Finance Officer

External Facilitator

S.N. | Name Organization
1 Shreejan&K.C PCBR
2 Uttam Upreti External Expert
3 KiranShilpakar NationalAssociation of Physically Disabled
4 Rama Dhakal National Federation of Disabled NepaqT trainer
5 KalpanaBajracharya Creative Hands of Deaf Women
(Parita Singh interpreter)

F.Participant's Expectation from the Day

= =/ =/ =4 =

Advocacy and the role they caitay to be a change maker.

Concept of right based approaches and its implementation process in practical level.
Balance process betweearghtsbased approaches and movement building.

Looking forward to practical exchanges about national experiences

Learn more about how to work in network and how to bring stakeholders together
to work better.

Learn about types of disability so that SMOs get an ideafaaitities agper need i

their representative area.
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H. Presentations:
Day 1:17" April, 2021
I. Presenter's NameNarendraDangol

Topic: Local Level Advocacy

The first day first
session steded with
the presentation of |
Mr. NarendraDanga.
He briefly gave the

presentation onlocal

meaning, why it is
important, good advocacy, importanceidentification ofissues clearlyHuman right based
approach must béollowed; it means priority must be given to those who are marginalized

and in vulnerable situations.

Discussiorpoint:

9 The main criteria of dvocacy is one must be clear about the issues on which
he/she working and what he wants and what are his needs.

1 Should have sound knowledge on the government policies and respected
bodies.

1 Compositions of village executive and municipal executive mustléarly
known to each staff. How to do advocacy in a systematic way is important to be
clear to each staff.

Learning points:
1 One must be clear between the role of duty bearer and right holders. As an

organization we have certain responsibiliti?sd dutiestowards the children
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As a duty bearer to the children we are obligedréspect,protect and fulfill
their rights.

1 One must understand the concept of locakthe parties, how they work, where
and whom to contact when in need. The issues and demaitttedbcality must
be given priorities.

1 A good avocator is one who can influence the policy maker, peer, public ,
pressure group smoothly if nd@tcan be achievetly means of pressurization

1 To do advocacy we always kept on mind about prove anddeelimentation is
the most needed thing that influence other.

1 Media play a vital role on advocacy
Action plan:

1 Creating good environment for childremd winning the trust of childrewhere
they can feefree and saf@o share their problem with us.

1 Eachvillage municipalities must regularize their policy on child protection.

Il. Presenter's NameSreejanakC

Topic:Intellectual Orientation

The first daysecondsession staed
with the presentation of MrSreejana
KC. Sé briefly gave the presentation

on Intellectual disability, meaning,

types reasons behind the intellectual &
disability etc
Discussiorpoint:
91 Aggressiveness nature of disable cisldommonly found in a disabdgild more
than anon-disabledchild

1 Is abortion of disable child legalNepal?
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1 There is a need for bigger thinking than resources.

1 How to deal withdisable children

LearningPoints:

1 Creating a good and safe environment for all students is the responsibility of

government, systenparents, guardiansgnd thesociety.

Intellectual Disability is a state/conditiorot diseases

A right of aborting a disable childas the hands of mother.

{ 2 OA S teasya&epyaQigable chilthis makes them not tparticipate

in social gatheringduring their adolescence it becomes more difficult to handle
them as they become more aggressive and throws thingagttey are given

special attentions.

Action Plan

1 Special educatioservices musbe provided to thechildren who needspecial

attention and care in their early agdés the children attends schqotheir
behavior changeand it helps teachers and parents to understamdl findwhat
intereststheir child.

Help advocating and providing children with disabilities with practical learning

materials.
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Day 2 18" April, 2021
I. Presenter's Name: Uttanupreti

Topic:Resultbased management

The first session started with

presentation of UttamUpreti on Result

based management. He shared thg

strategyand howeachactivity affects our

performance and ultimately the result.

Discussion points

1 He emphasizedrganizationto focus on results than the number of activities.
The targets should be set associated with the objectives and doaisg the
session he mainly focad on the outputs, outcomes, Impacts and Result of the
project

1 Why itisimportant to followguideline® Facts and figures shoutbe match able

Planning must be flexible as the situations might differ as planned before.

Learning Points

1 Transparency and accountability is the main tools of RBhre one should be
able to shavsthe required documents wheasked Before designinthe project
activities weshould alwayseep in mind theoutput, outcomes,Impact and
result of the project So that we can measutke project result at the end.

1 He alsoshowed the mapping system where we can major the results of the

project.
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Action Plan

1 Means ofverification like meetingnemo, photos bills must be procured
1 Result must be cleanformation;it must be free ofany ambiguitylt should be

such that can be easibomprehendible

Il. Presenter's Name: GyaBhaktaMaharjan& Sukant Man Singh

Topic: Monitoring & Evaluation

g W
GunacinyBuifdiag (@ 9

Discussiorpoints:

1 A problem like duplication of

numbers ismost often found

in the data collection.

1 What is the purpose of

monitoring and evaluation

LearningPoints:

1 Joint effort was nissed in the previous proge from both side of Loo Niva and
Patan CBR, there must bamnse guielines like methods of collection of data to
be followedby to keep accountability in the work process.

1 Monitoring and evaluation helps check proper implementation and measure the

effectiveness of programs.
1 The project staff should inform every minutetd#srelated to the projecto the

respective authority Followup planmust beregularized as required.

Action Plan

1 Data shouldmake such that it should be understandable to every person

associated withthe project

1 After accomplishingny kind of activities follow up plan should be prepared.
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1 Identify the issuesnd problems at an early stage and try to sort out the issues

as early as possible.
Day 3 19" April, 2021
I. Presenter's NameKrishna GovindaMaharjan

Topic:School Management Basic

The third day first session started with

Krishna GovindaMaharjan program
coordinator of Loaiva. He concise the

participants with the child club, SMC

PTAC roles,regulations related to child

clubs and the committees.
Discussiorpoint:

1 What are the subjectsor issues of childremnvhere we ca advocate ad can
provide help to the needy?
1 Isthere any facilities provided to the disabled children in the respeuwtor&ing

municipalities
LearningPoints:

1 School improvement plan should be made keeping the objectiviteqiroject
like the school should be disable friendly, child protective, inclusive education

to all formation, number and members of SMC,PTA and child club.

Action Plan:

1 All the project staffs should be in close contact to the authorities and help

creating and regularizing childclub rules and regulation.
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II. Presenter's NameChireeKajiDangol

Topic:Child patrticipation

The session was conducted by Chire

Kaji Dangogl Sr. Program Officeof

LooNiva He focused on child
participation, how effectively we can
include the children in decision making

and many more.

Discussiorpoint:

1 How can we engage children or make them participate without any kind force
He shared ancident where in his childhood he was forced to participate in quiz
competitionwhereas he was not interested to participate.

1 How ®me of the higher authority member ahild club usinghe fund of the

club for their personal use, cases like this is xaneple of misuse of power.
LearningPoints:

1 Before jumping into any decision or organizing any program asethe
organization for children must realize that the decision must be of best interest
of child.

91 About right rights act

1 We have to make them feshfe while taking them to any program their safety

must be of utmost important for us
ActionPlan:

1 Suggestiongyiven bythe children,their views,their needs and difficultieshould

be valued.
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Ill.Presenter's Name: Sabina Bhandari

Topic:Orientation onChildLeadssurvey

The third session started with Sabind

Bhandari, Program officer of Looivd.
She emphasized on the collection o
data and the preparation of | __

questionnaire for data collection, the|

process and how important is the data
collected forthe survey. Howit affects

in adecision making.
Discussiorpoint:

1 Reason behind conducting the survey, motive of the survey, process of
conducting thesurvey,Goal etc shold be clearly known to everyorespecially

the field worker of the project.
LearningPoints:

1 To do any research we must collect all the necessary data which can affect our
survey.How toconduct andselect the students for the survey a®ll as how to
reduce theuncertaintieswhile conducting the survey.

1 Child must not feel derogatory by the questioasked duringsurvey.Issues
related to castegender, financiatondition etc.shouldaskA y | gl & (KSe@

feel low.
Action Plan:

1 Clear understanding of conducting the survey, methods/process to be fdlow
1 Questions asked mubkein the simplest language so that it will be easier for the

children to fill the questionnaire.
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1 Field staff must be friendly with the numbers and the questions as they will be

working with the children in the fields. They will be answerable to the querries

asked by the children during the survey.
Day 4 20" April, 2021
I. Presenter's NameKiran Shilpakar

Topic: Accessibty to the disable

The fourth day first session started b ¥
KiranShilpakar associated with Nationa| |

Association of Physically Disabled.

focused on acessibility to disable, e
rights of disable, barrier free | '
environment Challenges they face on P ¢

daily basis.

DiscussiorPoints:

Man made accesdibenvironment for disabléd

1

9 Dignity of disables hurts when they seem to be a burden to others.

1 Equal opportunities and equal facilities should be prevailed.

1 Channeldike responsibleommittee,engineers, government are not properly
channelized due to which proper outcome is failed.

1 Attitudinal barriers like ignorancéate, inferiorityaffects thedevelopment of
disables. He gave an example where a school teacher said that disables
students are meant to be at last. They tgmace with thenon-disable

students.
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Learning Points:

1 When constructing infrastructureschool, college, malls, parks, washroom etc
we should alwayseep disables in mind. The infrastructure stibbé made
suchthat which is uiversal to al(disabled and nondisabled)

9 Due to poor and lack of understanding of emotions of disables and their needs
we tend to hurt them unintentionally

1 Accessibilitcreates meaningful and equal participation to the disables.

i Posiive change has been seen in some schools where they have created

ground floor classrooms for easy access to disables.
ActionPlan:

1 Work jointly with District Public Health Office
1 Regulators to check whether proper implementation of objectives of UNCRPD

isfollowed or not.

Il. Presenter's Name: Rama Dhakal

Topic: Inclusive education

The second session was taken by Rarf——

Dhakal, member of National Federatiorf—— L3 e
of Disabled Nepal .Shmomprehended ||

the actual meaning of Inclusive}

education. She mades the clear the ==

difference Iletween inclusive and

including. In inclusive education we

gave fair and equal opportunity to all
kind of children whereas including disable children means including them but without being

universal and disable friendly.
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DiscissionPoints:

1 Problem faced by person with disability in tanily, school, &ommunity.How
can we create a inclusive environment thsablesHow a disable child face the
frustration of both the parents at home and abciety.How can we achieve
inclusiveeducation?No children should be lefiyhether the child is of lower

caste or whether he/she disabling
Learning Points:

1 Providingopportunities as per th@eeds.

1 Generally the family of the disabled tends to hide their clitan the society.
Instead of providing quality education they are kept inside the four swall
uncared,deprivedof all facilitiesthat has in by the governmenthe census of

disable person shown in Nepal is of 2% whereas according to UNICEF its 20%.
ActionPlan:

9 Disabilityinclusive developmeniDID)should be implemented.

1 Proper training to teachers tteach and deathildren with disabilities.
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Day 5: 215 April, 2021
I. Presenter's Name: Kalpar2ajracharya Interpreter Parita Singh

Topic: Childhood Development of a Deaf Child

The last day first session started b

KalpanaBajracharya with the help
of the interpreter Parita Singand
Sukant Man Singh

Discussion points:

1 ALL citizesa of Nepal
haveright to educatiorwhether the child is disable or of minority group.
1 Why there is ndMontessorischool in Nepal for deathildren?

1 Methods to teach a hard of hearing/ deaf student
LearningPoints:

1 Oneteacher to 10studentsis the right policy to teach good education to deaf
child.

1 If one of the parents of deaf children is deaf they face less difficulties as
compared to the child whose parents aren-deaf.

1 While communicatingvith the deaf sitsimportant to face the person mouths
uncovered

1 There should be &ontessorischool for deaf children cat leastthere should

be a separate room for deaf children in a regular school.
ActionPlan:

i Help organizing speech and sign language classes for the needy.
1 Awareness prograrshould be conducted for the parents to let their child join

schools.
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Il. Presenter's Name: Ram Kumar

Ram Kunwar, program officer of

Patan CBR took a shorsession,

......

practically showed us how difficult

is the life of disabled. One of the

participants eyes watied with a _
Ot 24K a2 (KOG al
was asked to go to the washroo
with the help of the blind stick and a(( Sl

return back and other participant

was askedo guide her .even with a guide help , she fadécult to reach and return back

to her place. Secondly he askagbarticipant to tide clothes on the eyes and he gave some
amount and asked him to give B0pees to a spefied member, firstly he facedifficulty to

reach to the speied staff and secondly it was difficult for him to differentiate the amount.

He asked experiences from the staffs. It was found both the participants whose eyes were
tied with the clothes felt helpless, one of the femalaf§tfelt unsecure other thought he
might be cheated as they he was not able to differentiate the currency notes. He showed us
the blind stick and the reason the stick has red tape is to stop when we see person holding

the stick.
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lll. Presenter's Nara: Sant Ram Dangol

Topic: Community Facilitation & Social Movement Building

The last day last session was

Sant Ram Dangol, prograr -
manager of Lodliva. Hediscussed
about the facilitation andhow
community facilitation can bring

positive change in the society an

'TH

Ly

in the life of the child.
DiscussiorPoints:

1 How to address difficult issues with positive attitude
1 How can as anrganizationwe can influence to change the decisions of

opponentsor how can we bring thepponents in our favor.
Learning Points:

1 Proper applation of training knowledge in the field to bring a positive change
with the help of the community. For social movement the power is vested on
the people/community,they have to work together to cete a better
environment to livan.

1 Transactional to transformational approach is what a leadgrahge maker
should think of for raising the standard of living of the society. Transactional
approach focuses on work done whereas transformational approach works

with the team, with a vision and help bringing change, betthianges.
ActionPlan

1 ollectingcommunity information realizing the community issuesonducting

workshops for the community t@nalysisthe issues and conducting group
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discussion to get a solution from within the as this will bring a positive attitude

within the community towork onthe issues.

l. Main Outputs:

T

J. Way forward:

)l
)l

The participants are equipped with necessary theoretical knowledge and
practical skills for conducting local level advocacyiaollisive education.
The participants have clarity dmow to and where to contact when in
need in asystematic way.

Participants have better understand about the way to engage local
leaders and government officials and influence them to decisions.

The participants ofhe organizations have agreed to do coordination for
same agendas in coming days

Exchage of knowledge during the training period hkaelpedeach other

to acquire fruitful knowledge which can be put in work in future.

Active participation by the staffs during the session helped us to be
engaged in discussion.

Proper knowledge acquired about disabilities will help the fadfatersto

conduct their work conveniently.

To be a changmaker for the development afhild,child with disabilities.
Clear communication between tlerganizatiorand among the staffs and
with the stakeholders musbe maintained.

Enhancing program quality through personal appraisal and provide in
service training and capacity build up to staffs.

Review meeting need to be organized anddist the core issueselated

to the project objectives.

The system andguidelinesof the project should be followed by all the

project staffs and work in close coordination.
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1 Lessongearnt, the difficulties/ challenges faced in previous project is to
be used in the current pject. Applying the lessons from previous project

and interventions in the present project interventions.

(i
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